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Extinguishing the Collective

Dumpster Fire
Addressing Fraud for Socio-Economic and Political Stability in 2026

OVERVIEW

In 2025, news and media coverage of government-related fraud hit all time highs. This was seen at
every level of government as well: national, state, and local media - both mainstream and
independent - covered more incidences and allegations of fraud than at any point in modern
American history. While some of the fraud reported through the course of the year turned out to be
unfounded rumor, much was in fact evidenced, and/or continues to be unanswered for today.

Some pundits argue that the increase in fraud reporting is tantamount to partisan witch-hunts, on
both sides, as well as an increased awareness of already-existing levels of fraud due to the
availability of and access to social media. Though the reason for more reporting or awareness
is entirely irrelevant to the subject of fraud in government, overall. Fraud - in its various forms
- is a crime and should not be minimized or normalized for political reasons. It is a tangible
deterrence to the good governance that defines public service, and long term socio-economic and
political stability Americans desire.

But what is fraud? How is it playing
out in real life examples? What are
the consequences of not addressing

it? And what can be done about it? Affects National. regional
This policy brief will answer these

Financial loss,
government debt

guestions, and more, in the interest
of establishing anti-fraud protocols
for the restoration of good
governance and public trust. Due to Government
the vast consequences of ongoing Organizations
fraud and corruption, this restoration
is essential to socio-economic and
political stability at every level and
branch of government.
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FRAUD VS. CORRUPTION

CORRUPTIONIS A
BROAD CONCEPT, WHILE
FRAUD TYPICALLY
INVOLVES A SPECIFIC
ACT. FRAUD IS OFTEN
IMPLEMENTED AS A
PART OF CORRUPTION.
THOUGH, THE TWO ARE
NOT MUTUALLY
EXCLUSIVE.

EVERY YEAR, THE GAO (GOVERNMENT ACCOUNTABILITY OFFICE) RECEIVES
THOUSANDS OF REFERRALS RELATIVE TO OR INVOLVING SOME FORM OF
GOVERNMENT-RELATED FRAUD
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RECENT INCIDENCES OF PROVEN OR SUSPECTED FRAUD
ACROSS THE UNITED STATES

These are just some of many examples of proven or
suspected fraud in recent years. While fraud and corruption
has occurred within governmental organizations - likely -
forever, the access of the general public to knowledge of and
details surrounding the fraudulent activities has heightened the
stakes. Confounding the problem is in cases where fraud
becomes difficult to prove, where bystanders (e.g. colleagues)
become complicit, and where local prosecutors choose to not
press charges. This leads to loss of good governance, and
subsequent loss of public trust, voter apathy, and only
leaves the door open for more fraud and corruption to
occur.
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Policy Considerations

The response to fraud and corruption has become highly politicized in recent years, with loss
of public trust only worsening the problem. The polarization of media and the voter base has
subsequently made the politically active public reticent of anti-fraud actions, and has led to
minimization of fraud claims when political parties are involved. However, numerous polls of
the general voting population have consistently indicated Americans want elimination of the
problem that is fraud and corruption.

It is therefore incumbent upon policymakers to enact formal policies, as well as to develop
social norms, to mitigate fraud and its subsequent impacts. Regional and municipal
governments, which are most often non-partisan in name/nature, are an ideal location to do

this. 0

Fraud prevention in regional government is often boiled down to increased trainings, and
good faith. Strengthening record keeping and background checks, and expanding trainings
to include individuals even before they run for office, has been shown to reduce fraud by
deterring fraudulent activity out the gates. Studies show fraud is less likely when those
interested in committing it perceive a strong anti-fraud and anti-corruption environment
within the organization.

Converting certain positions from elected to appointed/hired has been shown to be a
significant deterrent to fraud. Positions ideal for this type of conversion in the interest of
preventing fraud and corruption are typically highly technical positions that require specific
expertise, such as city or county clerks, district attorneys, or other law enforcement or anti-

fraud/corruption types of positions tasked with preventing and apprehending fraud.
Rotating “ceremonial” mayors among district councilmembers, rather than electing an at
large mayor, has also been shown to reduce incidences of fraud.

Development of oversight committees to act as a check/balance to activities within a local
public organization is tied to fraud prevention because they establish independent
oversight and restore public trust. Regional and municipal governments should also
consider the establishment of independent poll monitor trainings, strengthened
whisteblower policies and protections, and the implementation of Al to extensively review
background checks and documents for potential errors and inconsistencies.
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